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I Purpose: 
 
 A. To establish a uniform policy whereby goals and objectives of the Niagara  
  Falls Police Department are clearly defined. 
 
II. Policy: 
 
 A. It is the policy of the Niagara Falls Police Department to establish annual  
  goals and objectives, to periodically review same, and to provide its   
  members with a written evaluation of the degree to which the department  
  has achieved its goals and objectives. 
 
II: Procedures: 
 

A. Once yearly, Division Commanders will submit to the Superintendent of 
Police or designee a summary of goals and objectives for their respective 
division for the upcoming year.  These goals and objectives shall be 
submitted along with the division’s year-end report. 

 
B. The goals and objectives will be the result of meetings and planning with 

their respective subordinate officers. Goals and objectives from long-term 
grants such as Project Impact may be incorporated into this requirement. 

 
C. The annual report will be provided to all department heads and will be made 

available for review by all Division Commanders. 
 

D. Goals and objectives may be modified by the Superintendent of Police or 
designee to more accurately reflect the mission of the department. 

 
 
 
 


